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Bradley’s debut book — Above the Business — brings the full framework to print for small
business owners ready to stop being the bottleneck and start being the architect.

T H E  B I G  I D E A

Most small business owners don’t have a business problem.
They have an identity problem.
They built the business. Now it owns them. Bradley exists to help them get above it — to stop running their business by

default and start designing it by intention. A business that works without them isn’t a dream. It’s a blueprint.

T H E  A B O V E  T H E  B U S I N E S S  P R O C E S S

01
S T E P  O N E

Get Above
the Business

Most owners are so deep in the day-to-

day they can’t see their business clearly.

Getting above it — creating the space to

think — is the first move. It changes

everything.

02
S T E P  T W O

Think Like
an Architect

Architects don’t build — they design.

The owner who thinks like an Architect

sees the whole building before a single

brick is laid. This is the identity shift.

03
S T E P  T H R E E

Design
the Blueprint

Build and install a blueprint so clear the

business can grow — with or without you

in every role. By design, not by default.

T H E  R A I N M A K E R ’ S  D I L E M M A  —  T H E  P R O B L E M  B R A D L E Y  E X I S T S  T O  S O L V E

Most small business owners are brilliant at what they do — and that’s exactly what traps them. Their greatest strength

becomes a debilitating weakness in the business. Every client, decision, and problem runs through them. They grow to a

point — and hit a ceiling they can’t break through. That’s the Rainmaker’s Dilemma. The shift from Rainmaker to Architect is

the thing Bradley exists to guide.

Bradley Hamner is a business architect, implementer, and host of the Above the Business Podcast (550+ episodes). He’s been in

business since 2010 and has spent the last 8+ years working directly with owners earning $500K–$5M to design, build, and install the

blueprint for a business that works without them. Real-world experience. No theory.
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The Credibility & The Conversation
Bradley Hamner

abovethebusiness.co

550+
PODCAST EPISODES

50+
GUEST APPEARANCES

8+
YEARS IN  THE F IELD

$500K–$5M
CLIENT REVENUE RANGE

E P I S O D E  T O P I C S  &  T A L K I N G  P O I N T S

The Rainmaker’s Dilemma — why your greatest strength
becomes a debilitating weakness in your business

From Rainmaker to Architect — the identity shift that changes
everything

Getting Above the Business — not just working on it or in it

Thinking like an Architect, not the Rainmaker

Designing a Business Operating System that runs without you

Lead Yourself First — the principle most owners skip entirely

R E S O U R C E S  F O R  Y O U R  A U D I E N C E

→  Above the Business Podcast — abovethebusiness.co

→  Above the Business Monthly Workshop (free, live)

→  The Above the Business Process Guide (free PDF)

W H O  T H I S  R E S O N A T E S  W I T H

Y O U R  A U D I E N C E

Built for small business owners and entrepreneurs who

have found success — but feel trapped inside it. They’re

doing $500K to $5M, working harder than ever, and know

something has to change. They just don’t know what.

Your listeners will leave with a new way of seeing their

business — and a clear first step toward getting above it.

W H A T  P E O P L E  A R E  S A Y I N G

“You are the 4th coach I have worked with professionally and your
messages have been the clearest and most actionable.”

KRISTY ·  COO

“I am not easily impressed. I just cannot say enough about that
presentation. You really rocked the house.”
TROY KORSGADEN ·  KORSGADEN INTERNATIONAL

“You blew their minds — using real tools to make informed decisions.
Exactly what our audience needed to hear.”

JAMIE IMUS, CHFC®

E M A I L

bradley@blueprintos.com
P O D C A S T

abovethebusiness.co
P R O G R A M S

blueprintos.com
B O O K  B R A D L E Y

gameplan.blueprintos.com


